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ABSTRACT

Quality is the keyword today. Everybody demands quality from household products to the
service. We cannot ignore that the quality of our teacher and there is a need for a drastic
change in all aspects of teacher education so as to facilitate the teachers to face the challenges
of the dynamic world. Thus, the quality of teacher education should be improved to prepare
the teachers for local, national and global demands. The teacher education should be trained
in innovative information and training techniques to survive in the global arena of qualitative
technological information age.
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Introduction

The quality and efficiency of education depends to a great extent on the quality of
teachers. Unless we bring quality into teachers, we can’t expect innovation or change in the
product i.e., education. In India, the teacher is considered to be the least developed resource.
We have hardly given the attention and consideration to select the right kind of people for
teaching profession and providing them the best possible training and ensuring their status in
keeping with the importance and responsibility of their work. Restructuring of teacher
preparation process is highly essential for professionalization and empowerment of the
teachers. It is a corroborated fact that the progress of any country squarely rests on the
teachers as such the teacher educator has to act as a facilitator and mentor in organisationally
focussed active learning situation in order to keep pace with the growing needs of the society.
Total Quality Management in Education

‘Total Quality’ is a long-term success strategy for the organization. Customer
satisfaction, employee satisfaction, product quality at all stages and continuous improvement
and innovations are the main ingredients of total quality. ‘Quality Management’ is the way of
working and managing that combines the capabilities of all the employees for continuous

improvement of every process with the main purpose of increasing customer satisfaction.
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